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Reporting Period: From ________________(month/year) to ________________(month/year)
Part A
Project Title: ____________________________________________________________________________

Name of Organization/School: ______________________________________________________________

Project Period: From _______________________(month/year) to __________________________(month/year)
Part B
Please read the Guidelines to Completion of Progress Report of Quality Education Fund Projects before completing this part of the report.
Please use separate A4-size sheets to report the progress with regard to the following aspects:

1. Project activity during the reporting period
2. Project variation*, if any, during the reporting period
3. Self-evaluation of project effectiveness with indicators and measures of effectiveness clearly stipulated
4. Dissemination of deliverables and good practices, if any, and responses to such dissemination
	Name of Project Leader:
	_________________________
	Name of Grantee:
	_________________________

	Signature:
	_________________________
	Signature:
	_________________________

	Date: 
	_________________________
	Date: 
	_________________________


* For variations not covered by the terms of the Agreement, a separate written application should be submitted to the Quality Education Fund for prior approval.

* Progress Report of Project should be submitted via “Electronic Project Management System” (EPMS).  Once submitted, these reports are regarded as already endorsed by the supervisor of the school/the head of the organization or the one who signed the Quality Education Fund Agreement for allocation of grant on behalf of the organization.

Guidelines to Completion of Progress Report of Quality Education Fund Projects
The Progress Report is intended to be an aid to reflection by Project Leaders on the implementation of the project.  Kindly study the following guidelines prior to the completion of the report and elaborate clearly on the four aspects described below. 
1. Project activity
This section should cover:

· information on the dates, time, venues and number of participants of the activities held during the reporting period (the information may be presented in a table form)
· the percentage, in terms of key tasks, of the project completed at the end of the reporting period
1.1 Curriculum

1.2 AI & VR

1.3 LMS & Mobile Application
2. Project variation
This section should cover, where applicable, variations of project with details and justifications during the reporting period:

· changes in the schedule of the programme, including the activities cancelled, postponed or added

· details of the deviation from the proposal regarding the quantity and qualification of the staff hired for the project; staff turnover 
· budget item reallocation

· change in project team composition
· other variations not mentioned above
Please state whether the above variations are able to solve the problems encountered.
2.1 Curriculum

2.2 AI & VR

2.3 LMS & Mobile Application
3. Self-evaluation of project effectiveness
This section should evaluate the effectiveness of the project activities with regard to:
· attainment of the stated objectives

· success of the activities in the light of the impact on the participants

· resources (e.g. people, time and equipment, etc.) used for the activities
3.1 Curriculum

3.2 AI & VR

3.3 LMS & Mobile Application
4. Dissemination of deliverables and good practices
This section should cover, where applicable:

· tangible deliverables (e.g. CD ROMs, publications, etc.) at this stage

· dissemination activities such as experience-sharing sessions, distribution of deliverables or media interview held during the reporting period and the responses of the participants/recipients to such dissemination activities

· deliverables or good practices that are worthy of dissemination to the school sector at this stage and the mode in which these deliverables or good practices can be disseminated (e.g. workshop, seminar etc.) 
Please enclose the tangible deliverables with this progress report.

4.1 Curriculum

4.2 AI & VR

4.3 LMS & Mobile Application
M:PR/E








This form/guidelines can be downloaded from the QEF webpage at http://qef.org.hk.
This form/guidelines can be downloaded from the QEF webpage at http://qef.org.hk.
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