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	 Project No. :     /


Reporting Period: From ________________(month/year) to ________________(month/year)
Part A
Project Title: ____________________________________________________________________________

Name of Organization/School: ______________________________________________________________

Project Period: From _______________________(month/year) to __________________________(month/year)
Part B
Please read the Guidelines to Completion of Progress Report of Quality Education Fund Projects before completing this part of the report.
Please use separate A4-size sheets to report the progress with regard to the following aspects:

1. Project activity during the reporting period
2. Project variation*, if any, during the reporting period
3. Self-evaluation of project effectiveness with indicators and measures of effectiveness clearly stipulated
4. Dissemination of deliverables and good practices, if any, and responses to such dissemination
	Name of Project Leader:
	_________________________
	Name of Grantee:
	_________________________

	Signature:
	_________________________
	Signature:
	_________________________

	Date: 
	_________________________
	Date: 
	_________________________


* For variations not covered by the terms of the Agreement, a separate written application should be submitted to the Quality Education Fund for prior approval.

* Progress Report of Project should be submitted via “Electronic Project Management System” (EPMS).  Once submitted, these reports are regarded as already endorsed by the supervisor of the school/the head of the organization or the one who signed the Quality Education Fund Agreement for allocation of grant on behalf of the organization.

Guidelines to Completion of Progress Report of Quality Education Fund Projects
The Progress Report is intended to be an aid to reflection by Project Leaders on the implementation of the project.  Kindly study the following guidelines prior to the completion of the report and elaborate clearly on the four aspects described below. 
1. Project activity
This section should cover:

· information on the dates, time, venues and number of participants of the activities held during the reporting period (the information may be presented in a table form)
· the percentage, in terms of key tasks, of the project completed at the end of the reporting period
1.1 Curriculum

1.2 AI & VR

Activity

	Date
	Time
	Venues
	Number
	Activities

	12/10/2023
	11 a.m.
	Online meeting
	8
	Discussion of technical issues

1. Survey of speech recognition API used in the prototype system for deliverable 2

	09/11/2023
	10 a.m.
	Online meeting
	7
	Discussion of technical issues

1. Design of the system

2. System concurrency

3. Delay of recognition API

	23/11/2023
	10 a.m.
	Online meeting
	7
	Discussion of technical issues

1. System design iteration

	07/12/2023
	10 a.m.
	Online meeting
	8
	Discussion of technical issues

1. Object detection for video recording

2. Details for IRB application

	04/01/2024
	10 a.m.
	Online meeting
	8
	Discussion of technical issues

1. Object detection for video recording

2. Issues about data protection

	18/01/2024
	10 a.m.
	Online meeting
	8
	Discussion of technical issues

1. Project milestone updating

2. System deployment

	01/02/2024
	9 a.m.
	Online meeting
	8
	Discussion of technical issues

1. Project milestone updating

2. System deployment


Percentage

· Deliverable 2: VR software for immersive self-directed English-speaking program (10%)

· Deliverable 4: AI Feedback system for students’ speech analysis (30%)

1.3 LMS & Mobile Application

	Date
	Venues
	No. of attendee
	Activities

	9/10/2023 10:30am
	Online Meeting
	7
	Project kick start meeting.
Discuss:

- Timeline

- Project infrastructure setup

- Development flow

	12/10/2023

10:30am
	Online Meeting
	4
	Project infrastructure setup
· Prepare pricing quotation from Azure and AWS

	26/10/2023

11:30am
	Online Meeting
	4
	Project infrastructure setup
· Cloud service comparison from 2 different ISP

Project specification document 

· 1st draft of functional specification

· 1st draft of APP wireframe 

	31/10/2023

10:00am
	Online Meeting
	4
	Project infrastructure setup
· Tendering process follow up (PURO)

Project specification document

· Gamification features

	6/11/2023

12:30pm
	Online Meeting
	4
	Project infrastructure setup

· Tendering process follow up (PURO)

Project specification document

· Research on mini-game for App

	29/11/2023 

10:30am
	Online Meeting
	4
	Project infrastructure setup

· Final tendering process 

Project specification document

· Finalizing project functional specification (learning_management_system)

· System wireframe review

	4/12/2023

10:30
	Online Meeting
	4 
	Project specification document

· 2nd Draft project functional specification (learning_management_system) (reviewing by CLE IT team)

System wireframe review

	13/12/2023
	Signoff
	2
	LMS functional specification signoff

	18/12/2023

10:30
	Online Meeting
	4
	Project infrastructure setup 
· Azure Cloud service setup (SoftwareOne)

· Voice recognition research

	28/12/2023
	Online Meeting
	3
	Adhoc meeting in Cloud service setup

	4/1/2024
9:00am
	Online Meeting
	8
	Project milestone update

	8/1/2024 

10:30
	Online Meeting
	4
	LMS features discussion.

· POC of voice recognition tool

PM workflow discussion

Project development platform subdomain application

	15/1/2024
10:30am
	Online Meeting
	4
	Discussion on LMS and APP

· Lesson structure

· Course structure



	19/1/2024

2:30pm
	Online Meeting
	3
	Project Setup training with AI/VR team.
(redmine and gitlab)

	22/1/2024

10:30am
	Online Meeting
	4
	Deliverable: LMS features walkthrough and feedback

	29/1/2024

10:30am
	Online Meeting
	4
	LMS walkthrough and training for curriculum team.
Project Setup training with curriculum team (redmine)

	5/2/2024

10:30am
	Online Meeting
	4
	App features discussion: 

· New course structure 


Completion of key projects’ deliverables:
1) System Specification Document (100%)

2) LMS (Support curriculum management (module index: 1,2,3)) (100%)

3) Project infrastructure setup (100%)
2. Project variation
This section should cover, where applicable, variations of project with details and justifications during the reporting period:

· changes in the schedule of the programme, including the activities cancelled, postponed or added

· details of the deviation from the proposal regarding the quantity and qualification of the staff hired for the project; staff turnover 
· budget item reallocation

· change in project team composition
· other variations not mentioned above
Please state whether the above variations are able to solve the problems encountered.
2.1 Curriculum

2.2 AI & VR

Team composition:

· A postdoctoral fellow for project management

· A Ph.D. student and a research assistant for VR development

· A Ph.D. student and a research assistant for AI development

2.3 LMS & Mobile Application
Team composition:
·  1 Project Manager

·  2 frontend developers

·  2 backend developers

·  1 system engineer

·  1 graphic designer
3. Self-evaluation of project effectiveness
This section should evaluate the effectiveness of the project activities with regard to:
· attainment of the stated objectives

· success of the activities in the light of the impact on the participants

· resources (e.g. people, time and equipment, etc.) used for the activities
3.1 Curriculum

3.2 AI & VR

· We have attained the stated objectives as claimed in the proposal.

· The prototype system for curriculum testing has all established functions implemented and runs smoothly during the internal testing phase.

· The whole team collaborates efficiently. All issues are addressed within the schedule. Equipment, such as PC, VR helmets, and an online server are fully used for development.

3.3 LMS & Mobile Application
1) Objectives: All objectives were achieved, albeit with a 30-day delay due to issues with the AZURE cloud service vendor.

2) Impact on Participants: Successful project setup, team training, and User Acceptance Testing (UAT) of the Learning Management System (LMS) had a positive impact on participants. An additional Proof of Concept (POC) in the form of a voice recognition training tool was also developed during the resource blockage, which received positive feedback.

3) Resource Utilization: Despite challenges, resources were effectively managed, and the team demonstrated adaptability by developing the voice recognition training tool. Overall, the project effectively achieved its objectives, considering the circumstances and resource constraints.
4. Dissemination of deliverables and good practices
This section should cover, where applicable:

· tangible deliverables (e.g. CD ROMs, publications, etc.) at this stage

· dissemination activities such as experience-sharing sessions, distribution of deliverables or media interview held during the reporting period and the responses of the participants/recipients to such dissemination activities

· deliverables or good practices that are worthy of dissemination to the school sector at this stage and the mode in which these deliverables or good practices can be disseminated (e.g. workshop, seminar etc.) 
Please enclose the tangible deliverables with this progress report.

4.1 Curriculum

4.2 AI & VR

· Deliverables: An online prototype for curriculum test.

· Mode: Online meeting for the prototype usage.

4.3 LMS & Mobile Application

Deliverables: System functional specification and Learning management system for curriculum development

Activities: Project infrastructure setup including platform (development environment), project applications (e.g. gitlab, redmine etc) and onboard training.
M:PR/E








This form/guidelines can be downloaded from the QEF webpage at http://qef.org.hk.
This form/guidelines can be downloaded from the QEF webpage at http://qef.org.hk.
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